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Board 
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January, 2025 
at 9.30 am 
 

PLEASE NOTE TIME OF MEETING 
 

Conference Room 3 - Civic Centre 

 
This meeting is open to the public 

 
Please send apologies to Natalie Johnson email: natalie.johnson@southampton.gov.uk  
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AGENDA 

 

 
 
1   WELCOME AND APOLOGIES  

 

    
2   DECLARATIONS OF INTEREST  

 
 A conflict of interest occurs where an individual’s ability to exercise judgement, or act 

in a role is, could be, or is seen to be impaired or otherwise influenced by his or her 
involvement in another role or relationship 
 

    
3   TRANSFORMATION UPDATE - ADULT SOCIAL CARE (Pages 1 - 14) 

 
 Report of the Executive Director of Community Wellbeing, Children and Learning 

(DASS and DCS) outlining progress with Adult Social Care transformation. 
 

    
4   BETTER CARE FUND UPDATE - QUARTER 2 (Pages 15 - 20) 

 
 Report of the Director of Commissioning - Integrated Health & Care outlining 

performance and delivery of the Better Care Fund for Quarter 2. 
 

    
  
 


